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Echelon Conference Thursday 20" October 2022

Agenda

09.15-10.00 Registration, Refreshments and Exhibition

Welcome and introduction to the day ahead

10:00 - 10:1
0:00 = 10:15 Mathew Baxter - Echelon Group

Keynote 1: Tackling the Cost-of-Living Crisis
Jon Slade, Director, Campbell Tickell
Peter Smith, Policy Director, National Energy Action
&
Regenerative Sustainability — The Journey So Far
Martin Brown

11:30 - 12:15 Break — Exhibition & Networking

10:15-11:30

Innovarium Sessions x 3
Sharing Ideas, best practice and innovation

12:15-13:00

Innovarium 1a — New Public Procurement Regulations
Andrew Millross, Partner, Anthony Collins Solicitors
Innovarium 1b — Using Technology to Tackle Fuel Poverty

1a

AJ Eaton, Director of Decarbonisation & Energy Solutions, Bell
Mark Lufkin, Sales Director, Wondrwall Group
Leigh Fairbrother, Head of Commercial, Q-Bot Ltd

Innovarium 1c — Disrepair — Are we Breaking the Mould? -
John Major Room

Mathew Baxter, CEO, Echelon Group
James Hennigan, Public Affairs Manager, Riverside Housing

Donna McCarthy, Partner and Head of the Housing Management
and Property Litigation team, Devonshires

Geoff Hunt, Chartered Building Surveyor and Building Pathologist

13:00 — 14:30 Lunch — Exhibition & Networking
Keynote 2 — Building a cross-cultural community — England
Suite

14:30 — 15:25 .
Ben Keene, social entrepreneur
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Innovarium Sessions x 3
Sharing ideas, best practice and innovation

15:30 - 16:15

Innovarium 2a — Carbon reduction: Drive to Zero

Josh Hooper — Product Development Manager, Northgate Vehicle
Hire

Innovarium 2b — Housing White Paper — Are we Ready? -
England Suite

Jenny Osbourne MBE, Chief Executive, Tpas

Innovarium 2c¢ — SHDF Wave 2 and Learning from Wave 1 -
John Major Room

Ben Williams, Head of Zero Carbon Retrofit, Wates

Luke Driscoll, Director of Asset Management, Hyde Group/Greener
Future Partnerships

16:15-16:45 Break — Exhibition & Networking
Ask the Experts — England Suite
16:45-17:30 Interactive Q&A session with representatives from client, contractor, legal and
consultancy sectors
17:30 — 19:00 Exhibition and Drinks Reception

Charity Dinner and Entertainment
19:00 — 19:20 Welcome by Host
19:20 - 19:35 Presentation by Herts Young Homeless
19:35 -21.20 Dinner
21:20 - 21:50 After Dinner Entertainment — Paul Sinha
21.50 — 22.50 Raffle and Auction
22.50 - 23.30 Networking

23:30 Carriages
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