Echelon Group

Echelon Conference — Thursday 19" October 2023

Wembley Stadium

Agenda

09.15 - 10am ‘ Registration, Refreshments and Exhibition — Bobby Moore Suite

Welcome and introduction to the day ahead

10:00 - 10:15
Mathew Baxter, CEO, Echelon Group - Bobby Moore Suite

Keynote 1: Navigation and communication in a complex crisis -
Bobby Moore Suite

Professor Sir Jonathan Van-Tam

10:15 -11:00

Wellbeing in the workplace — Bobby Moore Suite
Lucy Graley, Executive Director, RHP Group
Paul Bridge, Clive Smith Foundation

11:00 — 11.45am
Mathew Baxter, Group CEO, Echelon Consultancy

11.45am —

12.15pm Break — Exhibition & Networking

Innovarium Sessions x 3

12:15 -13:00 ) . .
Sharing ldeas, Best Practice and Innovation

Innovarium la — Greening our communities - Bobby Moore Suite

Professor Alistair Griffiths, Director of Science & Collections and RHS
Executive Member, The Royal Horticultural Society
Peter Sharman, Director of Sustainability and Corporate Governance,
Mulalley

la
Joseph Hayes, Business Development Manager, Axis

Innovarium 1b — Apprenticeships and succession planning: Building
a strong, diverse workforce - Arc 1

Elizabeth Obertelli, Head of Communities & Social Value, Breyer Group

Christopher Selby, Head of Marketing, Communications & External
Affairs, Cross-Industry Construction Apprenticeship Taskforce

Kim Glasgow, Apprenticeship & Early Careers Manager, Hyde Group

Innovarium 1c — The future of commercial models —reshaping the
landscape - Arc 2

Vanessa Munden, Strategic, Financial & Cost Consultant, Echelon
Consultancy

John Cosgrove, Senior Commercial Manager, Echelon Consultancy
Chris Liffen, Consultant, Echelon Consultancy

13:00 — 14:30 Lunch — Exhibition & Networking
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Keynote 2 — Procurement Bill — Are you ready for reform?
(Discussion Panel) — Bobby Moore Suite

Ursula Tebbet-Duffin, Senior Policy Advisor, Cabinet Office
Rebecca Rees, Head of Public Procurement, Trowers & Hamlins LLP
Kris Kelliher, Partner, Devonshires
Andrew Millross, Consultant, Anthony Collins
John Wallace, Director of Procurement, Clarion Housing Group

14:30 — 15:25

Innovarium Sessions x 3
Sharing ldeas, Best Practice and Innovation

15:30 - 16:15

Innovarium 2a — Ask the Experts: Tackling disrepair — Bobby Moore
Suite

Sarah Willcox-Jones, Property Consultant, More Than Words Consulting
Donna McCarthy, Partner, Devonshires
Anna Robinson, Lead Strategy, Innovation & Data Partner, Silva Homes
Geoff Hunt, Chartered Building Surveyor & Building Pathologist
Rebecca Reed, Head of Insight and Development at Housing
Ombudsman

Innovarium 2b — Social Housing (Regulation) Act — Improving tenant
engagement —Arc 1

Jenny Osbourne, Chief Executive, Tpas
Sonji Nurse, tenant representative, Hexagon Housing
Catherine Pickering, tenant representative, RHP
Sharon Hunt, Director of Projects and Procurement, Echelon
Consultancy

Innovarium 2c — Delivering decarbonisation — Arc 2
Chris Saunders, Equans
Matt Howells, Decarbonisation Technical Manager, Kier Group
Jason Amos, Consultant, Pretium Frameworks
Thomas Beresford, Head of Asset Planning, Home Group

16:15 — 16:45 Break — Exhibition & Networking

Ask the Experts — Interactive Q&A session with Lucy Graley (RHP
Group), Joe Hayes (Axis), Mark London (Devonshires), Jenny Osbourne
(Tpas), Phil Pemberton (Riverside), Sarah Willcox-Jones (More Than
Words Consulting) — Bobby Moore Suite

17:30-19:00 Drinks Reception

16:45-17:30

Charity Dinner and Entertainment
19:00-19:10 Welcome by Host Dave Bibby
19:10-19:15 Heads and Tails game
19:15-19:30 Presentation by Herts Young Homeless
19:30-21.30 Dinner
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21:30 - 21:50 After Dinner Entertainment — Hal Cruttenden

21.50 - 23:00 Auction

23:00 Carriages

Important Notice

This programme is correct at the time of going to press. Echelon reserves the right to make
alterations or substitutions where necessary. All timings may be subject to change. Views
expressed by speakers at the event or in documents or notes provided are their own and may
not necessary be the views of Echelon.

Notice of photography and filming

Throughout the Conference there will be photography/fiiming and both may be used for
Echelon promotion and publicity on our website and social media. By your attendance at the
conference, you acknowledge that you have been informed and that you may be
photographed/fiimed or asked to comment as part of the release promotional material. If you
do not wish to be photographed/filmed as part of this event, you should inform Echelon staff
immediately.
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