Asset Management
Improvement
Partnership (AMIP)

Are We Match Ready?

Thursday 15 December 2022
10.30am — 5pm

Charlton Athletic FC, The Valley,
Floyd Rd, London, SE7 8BL
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1 Overview

11 The last meeting of 2022 will be held on Thursday 15 December 2022
between 11:00 and 17:00, with refreshments and networking from 10:30am
onwards and is being held in the Millennium Suite at Charlton Athletic
Football Club.

1.2 The focus of the meeting will be on recruitment, retention, succession
planning as well as a key focus on best practice apprenticeship delivery. For
the first time, AMIP members have been invited to bring an apprentice or
junior staff member so that they can benefit from the content of the meeting.

1.3 We are delighted to announce that a joint initiative between Echelon
Consultancy and Travis Perkins Managed Services, has meant that all
apprentices, young people or school leavers in attendance will receive a
voucher to be spent at Travis Perkins, the UK’s largest builders’ merchants.

1.4 The meeting has been certified by the CPD and 5 hours of CPD are
available to attendees.

15 The day will finish with a festive quiz — amazing prizes on offer for the
winners!

1.6 If you are lucky enough to look under 25, please ensure you bring a form of
ID as alcohol will be available during the final part of the day.

2 Venue Information

2.1 There is free car parking for 150 cars. There is no need to pre-book.

2.2 The venue is located within the Ultra Low Emission Zone (ULEZ). You may
wish to check your vehicle meets the ULEZ emissions standard Check your
vehicle (tfl.gov.uk).

2.3 Please check whether your route means you are subject to the Congestion
Charge Congestion Charge zone - Transport for London (tfl.gov.uk)

2.4 The nearest overground station can be found at Charlton and is a six-minute
walk away from the venue.

2.5 The nearest underground stations are Woolwich or Woolwich Arsenal but
these are both at least a 30 minute walk from the venue. A number of bus
routes serve the venue — 53, 54, 161, 177, 180, 422, 472, 486. They stop in
Charlton Village or on the A206 Woolwich Road, both a five-minute walk
away.
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https://tfl.gov.uk/modes/driving/check-your-vehicle/
https://tfl.gov.uk/modes/driving/check-your-vehicle/
https://tfl.gov.uk/modes/driving/congestion-charge/congestion-charge-zone
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Description Presenter/s
10:30 - 11:00 Arrival and refreshments
11:00 — 11:15 Welcome & Intro to meeting Mathew Baxter, Echelon
11:15 — 12:00 | Session 1 — Life After Apprenticeships | Darren Matthews, United
' ' Welsh
12:00 — 12:45 Lunch & Networking
Session 2 — How do we make the _
12:45 — 13:30 construction sector attractive to Carol Lynch, Construction
Session 3 — LEAP and how we can

help all to benefit from

13:30 — 14:00 apprenticeship funding and Barry Moss, Travis Perkins
recruiting and training the next

generation workforce

1400 — 14:20 Break & Networking
Helen Sheen, Morgan
) ) Session 4 — Best Practice Sindall and
14:20 - 15:20 Apprenticeship Delivery Kellie Turner and David
Leonard, Axis

15:20 - 16:00 Review and Christmas Quiz Mathew Baxter, Echelon
16:00 — 17:00 Networking and Drinks
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Copyright Licence

© Echelon Improvement Partnerships Limited 2022

This document and associated schedules (the “Materials”) are the copyright work of
Echelon Improvement Partnerships Limited (“EIP”). The Materials are provided to the
intended recipient only and strictly on the following basis:

All use of the Materials is under a non-exclusive licence from EIP and you do not
acquire any rights by virtue of such use.

You may not reproduce, transmit or distribute the Materials or any part of them other
than as agreed with EIP or as expressly permitted by law.

You will not reproduce, publish, distribute, use, sell or exploit the Materials or any part
of them for commercial purposes other than with our written consent. Any
unauthorised use may be in breach of both statutory and common law rights which
could be the subject of legal proceedings.

You will only use the Materials as provided and you will not modify or make any
adaptation or alteration to the same, nor incorporate or use the Materials in conjunction
with other copyright works.

The Materials are provided on an as is basis and no warranty is provided in respect of
the accuracy or fitness of purpose of the same.

Where EIP become aware of any third party using the Materials without appropriate
consent and payment, this will amount to copyright infringement and EIP expressly
reserves its rights to pursue this matter in the courts.

Echelon Improvement Partnerships
Echelon House

219a Hatfield Road

St Albans

Herts

AL1 4TB @

Follow us:

@EchelonlP

T: 01707 339800
E: info@echelonip.co.uk
www.echelonip.co.uk

Echelon Improvement Partnerships
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