Asset Management
Improvement
Partnership (AMIP)

Do we practice what we
preach?

Wednesday 8 March 2023
9.30am — 5pm

HMS Belfast, The Queens Walk,
London, SE1 2JH
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1 Overview

1.1 The first AMIP meeting of 2023 will be held on Wednesday 8 March 2023
between 10:00 and 17:00, with refreshments and networking from 09:30.

1.2 Delegates will be able to enter after 08:45 through the staff gate which is on
the right-hand side of the main entrance and Gift Shop.

1.3 As HMS Belfast does not open to the public until 10:00, the Security Team
will be given the list of all delegates and will only allow access to those
delegates named on the list.

1.4 The focus of the meeting will be on Equality, Diversity and Inclusion (EDI) as
well as respect within the housing sector and will explore how organisations
can encourage an inclusive and supportive culture in their workplaces.

15 Delegates will be able to explore all nine decks of the warship during the day
during all breaks. There will also be a private lunchtime talk from one of only
17 Yeoman from HMS Belfast.

1.6 The meeting has been certified by the CPD as structured appropriately for
educational value and six hours is available for attendees.

2 Venue Information

2.1 The meeting will be held in the Ships Company Dining Hall onboard HMS
Belfast, The Queens Walk, London, SE1 2JH. Visit HMS Belfast - Plan Your
Visit | Imperial War Museums (iwm.org.uk)

2.2 The nearest train station is London Bridge, which is served by Thameslink,
Southern Trains, Southeastern Trains as well as the Jubilee or Northern
Underground lines. A number of bus routes serve the venue — 47, 343, 381.
The closest bus stops are Abbots Lane or Hay’s Galleria. To plan your
journey, or to check timetables, please visit the TfL website. Keeping London
moving - Transport for London (tfl.gov.uk)

2.3 For further information regarding accessibility onboard HMS Belfast, please
visit the following website: Accessibility at HMS Belfast | Imperial War
Museums (iwm.org.uk)
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https://www.iwm.org.uk/visits/hms-belfast
https://www.iwm.org.uk/visits/hms-belfast
https://tfl.gov.uk/
https://tfl.gov.uk/
https://www.iwm.org.uk/visits/hms-belfast/access
https://www.iwm.org.uk/visits/hms-belfast/access
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Description Presenter/s
9:30 - 10:00 Arrival and refreshments
10:00 —10:15 Welcome & Intro to meeting Mathew Baxter, Echelon
10:15 — 11:00 Session 1 Jane Nelson, LCB Group
Is the tide turning?

11.00 - 11.30 Explore, Networking and Break

Session 2 Debansu Das, Housing

ession Diversity Network
11:30 - 12:30 Building an inclusive culture: whose aynd
lens? Jake Boomhauer, Orbit Group
Explore, Networking and Lunch
12:30 — 13:45 Delegates have the option to explore the Yeoman, HMS Belfast (1pm-
’ ' floating museum and/or attend the 30- 1.30pm)
minute Yeoman talk

Session 3 Lucy Malarkey, Women In

13:45 — 14:45 . =ession , : Social Housing and Positive
Inclusion is Everyone’s Business .
About Inclusion

14:45 - 15:00 Networking and Break

Session 4 Paul Bridge and Shirley
15:00 — 15:45 Challenging the stigma around mental Heapy, The Clive Smith

health Foundation
15:45 - 16:00 Review and Wrap-Up Mathew Baxter, Echelon
16:00 — 17:00 Explore and Networking
17:00 Drinks at The Horniman at Hays Unit 26, Hayézgallerla, SE1
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https://www.nicholsonspubs.co.uk/restaurants/london/thehornimanathayslondonbridge#/
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Copyright Licence

© Echelon Improvement Partnerships Limited 2023

This document and associated schedules (the “Materials”) are the copyright work of
Echelon Improvement Partnerships Limited (“EIP”). The Materials are provided to the
intended recipient only and strictly on the following basis:

All use of the Materials is under a non-exclusive licence from EIP and you do not
acquire any rights by virtue of such use.

You may not reproduce, transmit or distribute the Materials or any part of them other
than as agreed with EIP or as expressly permitted by law.

You will not reproduce, publish, distribute, use, sell or exploit the Materials or any part
of them for commercial purposes other than with our written consent. Any
unauthorised use may be in breach of both statutory and common law rights which
could be the subject of legal proceedings.

You will only use the Materials as provided and you will not modify or make any
adaptation or alteration to the same, nor incorporate or use the Materials in conjunction
with other copyright works.

The Materials are provided on an as is basis and no warranty is provided in respect of
the accuracy or fitness of purpose of the same.

Where EIP become aware of any third party using the Materials without appropriate
consent and payment, this will amount to copyright infringement and EIP expressly
reserves its rights to pursue this matter in the courts.

Echelon Improvement Partnerships
Echelon House

219a Hatfield Road

St Albans

Herts

AL1 4TB @

Follow us:

@EchelonlP

T: 01707 339800
E: info@echelonip.co.uk
www.echelonip.co.uk

Echelon Improvement Partnerships
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